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polis is an open source 
platform 

for efficiently gathering & 
making meaning of perspectives 

at scale 

using machine learning



IRAN GREEN MOVEMENT /
TAHRIR SQUARE /

OCCUPY



LOTS OF PEOPLE
LOTS OF ISSUES
LOTS OF INTERESTS
LOTS OF POSITIONS



MACHINE LEARNING FOR
DELIBERATIVE DEMOCRACY



PROJECT BEGAN IN 2012



COMPLETELY OPEN SOURCE





UNDP 
PAKISTAN/BHUTAN/

EAST TIMOR





















PRINCIPLES & IMPLEMENTATION



SCALEABLE + COHERENT



NON VIOLENT COMMUNICATION



I don’t like Renzi.



what everyone has to say

x

what everyone thinks about it

(as an ‘opinion matrix’)







UNSUPERVISED



UNSUPERVISED



CLUSTER BY
SIMILARITY





🏟 🗳





COLLAPSE DISTANCE,
EMPOWER PARTICIPATION





WHAT COMMENT BOXES 
WON’T DO:
750 PEOPLE

43,000 VOTES



input to deliberative 
processes 



limitations: number of comments, 
async voting, integrating 

results



HOLLERITH
ELECTRIC
COUNTING
MACHINE



UNIVAC 1
(CENSUS)







How does the public relate to 
the models made of the public?



Building new systems to durably 
return political agency and 

agenda settting power to public



@CompDem, 501c3



@CompDem, 501c3

Maintain code
Organize methods & training

Guide implementation
Advance research

🔄



This is a generational 
opportunity to transform 
policymaking worldwide



@colinmegill
@compdem
@usepolis

https://pol.is

compdemocracy.org

https://pol.is
https://compdemocracy.org

